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LISTEN TO THEM™

Amit Baba Kalyani, MD of BHARAT FC &
Executive Director, Kalyani Group tellsThe
Free Press Journal why sports and more so
Football is on the top of his agenda.

FPJ: Kalyani Group re-
cently established a football
team. What attracted you to
football?
ABK: 1 experienced the
magic of football in school,
where it was thesport. | wasa
tennis player and not a foot-
baller. But I reconnected with
football because of my 11-
vear-old son. He goes for foot-
ball coaching and is into it.
Football is the world's most
watched sportand India is one
of the World Cup's largest TV
viewership Also, the sport is
cheap to play The last factor
that pushed me over the edge
was the closure of the Pune
IPL team. It was a loss for the
city because it gavea fantastic
outlet for people to rally be-
hind their team. Weare enter-
ingour50th year thisyear and
we thought we should do
w something for Pune. I did-
n't want to buy an IPL
team. So, we decided to
build a football club
and start creating a
legacy that’s non-in-
dustrial. It's also a
great way for the
Kalyani Group to con-
/ nect with people. Being
a B2B business, it was a
great way o make our brand
more tangible for the common
person. We arelooking ata 20-
vear horizon by when we be-
lieve India will qualify for the
Wordd Cup. Our Group has
been associated with sports in
India and we felt Pune as a city
needed a larger representation
in sports as it is a young city.
The decision to buy ateam in
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the [league was partly ration-
al and partly emotional.

FPJ: Kalyani Group has
been actively supporting in-
dividual sportspersons and
this is the first time you have
ventured into a team sport.
Will this lead to your involve-
ment in other team sports as
well?

ABK: We have been sup-
porting individuals training
in Olympic sports and we felt
theneed to do more. We live in
acountry with a population of
1.2 crores and sportsdefinite-
Iy needs more support to earn
more laurels for the nation.
But as of now there are no
such plans. We want to focus
on the commitments we have
made and fulfil them.

FPJ: Will the expense of
owning a football team affect
the funding of individual
sport athletes?

ABK: The football team's
funds won't be mixed-up or
brought in from any other
commitments that wehaveal-
ready given to other
sportspersons. This team isa
totally different venture.

FPJ: One of your core re-
sponsibilities in Kalyani
Group is managing talent.
How do you ensure talent is
n
ABK: | like working with peo-
ple on the shop floor: 1 person-
ally meet them once a month
and ask them to note down the
hours of non-value added
work (repetitive tasks) they

did that week or month. If
someone says hes doing 20
hours of nonwvalue added
work in a week, he needs a job
change. He's stagnating there.
1 give such people new work to
do. This improves our produc-
tivity People were reserved
initially Now, they come to me
regularly and ask for new
challenges. These are people
who dont report to me direct-
1y There would be five levels
between me and them. But
they know that I will listen to
them. I feel that the charisma
of a leader will only take you
so far You also need to create
mini-leaders. Jack Welch cre-
ated a leadership factory, so
when he retired, there were
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Amit Kalyani receiving The Machinist Super

Next Generation Leader 2015 award

five guys in the running for
his job. When one was picked,
the others became CEOs of
Fortune 50 companies within
aweek

FPJ: On a personal note,
what do you like to do when
you are free, what are your
hobbies?

ABK: 1 love cooking; I
learnt to cook as a kid

I make eggs, pasta and so on
for my kids. I have three chil-
dren. I spend time with them.
I love reading... popcorn fic-
tion, magazines. [ love
Matthew Reilly, David Bal-
dacci. I love western classical,
mainly jazz, My mother plays
the sitar. I enjoy Indian clas
sical instrumental music.

(Interviewed by:
Kartiki Nitin Lawate)




